Think. is Qantas magazine’s thought
leadership series that combines
smart conversation with good food
and wine. This event, at Michelinstarred chef Matteo Vigotti’s opulent
Seta restaurant in Sydney, featured
a panel discussion moderated by
Kirsten Galliott, Editor-in-Chief of
Qantas magazine and Travel Insider.

There’s one thing we know for
sure in a changing world – ESG has
never been more critical. At our
first Think. event for 2022, three
leaders with deep experience
driving environmental, social and
governance outcomes in their own
organisations talk about what good
strategy looks like and share their
hard-won insights.

Tamara Graham

Everything you need
to know about ESG
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The leaders

Christine Holgate
The CEO of Toll Global Express since September
2021, Christine Holgate has vowed to create the
most sustainable transport and logistics business
in the world. She does not shy away from the myriad
challenges she faces to achieve that task, just as
she took on transforming Australia Post as its CEO
(2017-2021) and before that as CEO and managing
director of Blackmores (2008-2017).

David Cooke
As chairman and managing director of Konica
Minolta Australia (2013-2020), David Cooke
radically transformed the company’s culture by
first championing gender equality then turning
his attention to supply chains and enslaved people.
He has spoken on business and human rights at
the United Nations in Geneva and at the UN in
New York on gender equality. Today, he consults
through his company, ESG Advisory.

(Above from left) Dr Daniel Nour of Street Side Medics, Kirsten Galliott, Christine Holgate,
David Cooke, Janette O’Neill and John Good, managing director of LSH Auto Australia;
(below) Seta restaurant and its mezze maniche pasta with Genovese ragu

As PwC Australia’s first chief sustainability officer,
Janette O’Neill has day-to-day responsibility for
the firm’s ESG agenda, including as a partner
with the financial services team to advise clients
on their strategies. O’Neill draws on more than
25 years of experience in sustainability, strategy,
people and culture, including in her prior role as
group head of sustainability at insurance giant
QBE (2017-2021).

Tamara Graham

Janette O’Neill

T H I N K.

SYDNEY

155

[to someone] about carbon emissions. But so much
of carbon emissions isn’t about changing your fuel.
It’s about actioning waste. And when you start to
address those things, you’re more efficient, you
make more money and you grow. And people love
working for you. It’s a happy combination.

Some companies are making real progress around ESG
but others still need convincing, don’t they?

If they still need convincing,
they’re not going to have customers, they’re not
going to have employees. And the cost of their
debt is going to go up because all the banks have
signed up to the responsible banking principles.
CHRISTINE HOLGATE:

Janette, PwC’s annual CEO survey found that a lot of
accountability was lacking. Was it a surprise to you that
people say, “Yes, I want to do it but I don’t actually want
to be accountable for it”?

So it’s a business imperative. And if you don’t jump on
this bandwagon, you’re going to be left behind. David,
when you were at Konica Minolta, you had quite a lot
of naysayers when you were trying to shift that business.
How did you get them on board?

JANETTE O’NEILL: There were three key threats

that CEOs were identifying globally and they
were cybersecurity, access to skills and climate
change. Ninety per cent of CEOs said that they
were at least somewhat concerned about climate
change and the impact it would have on sales
and reputation. And yet, when you break that
down, only about 35 per cent had a greenhouse
gas target in their corporate strategy and only
about 14 per cent had a personal link to it.
I’m not necessarily surprised by that. The
momentum is happening but we need to have
ESG much more embedded in the way that we
manage performance.

DAVID COOKE: On day one, I wrote to everybody

in the company and said I want us all to work
together to build a company that cares about
the people who work here, that cares about
our customers and cares about our community.
There’s only one problem. I don’t know how to
do it and I need your help. We got 800 ideas and
comments about the company. We did a range of
things over time that were quite groundbreaking
– parental leave, domestic violence leave and one
of the charities we supported was in Cambodia
and rescued young girls who had been trafficked
into sexual slavery. It was so transformative for
our organisation. But when I had my review
[in Tokyo], my manager, who was number two
globally in the company, said, “David, I’m just so
disappointed in your first year.” I said, “Can you
tell me why? The financial results and metrics are
at their best in the company’s history, with the
best profit and best market share.” And he said,
“Yeah, but you could have done so much better
if you hadn’t got distracted”, what he termed
CSR [corporate social responsibility] stuff. So he
was not a believer at all. I said, “Look, I have great
respect for you. And I’ll think very deeply about
the feedback that you’ve given me. But you know
what, no matter how long I sit in my hotel room
tonight thinking about our conversation, I think
I’ll come back to the same belief that I have right
now, which is that the reason we’ve turned the
company around and engaged all of our people is
because we did those things and they didn’t get in
the way of our commercial results.” When you set
your north star, your moral compass, you can’t
compromise. You have to just push through.
We know the research shows that companies that have
strong ESG perform much better, don’t they?
CH: That’s right. When people want to work,

they’re motivated more than anything else. But
also, what’s ESG? What does everybody in this
room think ESG is and isn’t? I’ve just been talking

ESG is a big topic. Is it something where some people
don’t quite know where to start?

“Leadership

means being
out the front.
It’s not about
being at the
top of the
org chart.

”

David Cooke

CH: You start by asking your employees because

they are often the best source of knowledge.
We started by doing an audit, a complete review
of the organisation, and asking our employees
and our customers what the key concerns for
them are.
When you say that you want Toll Global Express to be
the most sustainable transport logistics company in the
world, how are you going to do that?
CH: It’s not going to be a silver bullet. We’ll do it

by addressing vans becoming electric and going
to hydrogen. We’ll also do it by addressing real
diversity issues. And we’ll do it by changing the
way that we work. We’re working with a major
retailer at the moment. They had 10 vehicles
going in every morning. They’d go in early in
the morning, drop off new deliveries and go
out empty. At night, 10 vehicles would go to
pick up stock then go out empty. What I see is
two empty journeys. So what about if we worked
together? Dropped off and picked up at the same
time? So we haven’t changed the fuel but if we
get this to work, we will have reduced carbon
emissions by 40-something per cent and made
significant reductions in the cost and supply
chain. Win, win, win.
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It seems a no-brainer. Janette, executives can get wrapped
up in the reporting but there are huge opportunities for
Australia, particularly in renewable energy, aren’t there?
JO: Absolutely. But on reporting, there’s a perception

that reporting is boring and we just have to get
through it. Actually, reporting can be powerful
in forcing you to think about the actions you’re
taking to meet the ambition. When you do public
reporting, you’re accountable for explaining the
journey, not only the ambition. With ESG, there’s
that mitigation focus – we’ve got to manage risk,
we’ve got to reduce our footprint – but there’s also
huge opportunity engaging with the UN Sustainable
Development Goals (SDGs) and looking deeper.
How do I make a difference? Where’s the growth
opportunity? How can I think about renewables?
What are different solutions to help my customers
and our communities? That shared value concept
is powerful and reporting can bring it into focus.”
Christine talked about working with suppliers. David, can
you tell us about scope 3 emissions and their importance?
DC: Scope 3 and biodiversity loss are complex

issues that have come on to the corporate radar.
If we follow the trends overseas – and we will –
then companies will have to report on naturerelated disclosures, which are risks to their business.
So is scope 3. Scope 1 emissions are the greenhouse
gas emissions from your operation that you control.
Scope 2 emissions are the power sources that you
use in your business and the emissions that they
generate – electricity, gas, steam and so on. Scope
3 is everything else. Now, you might think, “Well,
haven’t we kind of covered the main things that
a company does?” The issue, however, is that in
scope 3, there are things such as the greenhouse
gases generated by use of the products you sold
or by the travel that your employees do. Are they
catching the train? Are they driving their own
car? If you have a franchise business, you have
the emissions of your franchise network, dealer
network, reseller network or service agents. It’s
a very, very complex field. But just because it’s
hard doesn’t mean you shouldn’t have to do it.
Let’s move onto the S in ESG, which is all about social.
Christine, what policies are you enacting at Toll Global
Express to look after your workforce?
CH: We’ve got amazing employees. We have 15 per

cent superannuation and we’ve just introduced
a whole load of policies around paying super –
whether you’re male or female – when you take
parental leave because it’s not included. And
super when you take carer’s leave. But can I ask

“Diversity of

thought on
your board
enables people
with different
views to
challenge the
norm. If you
don’t challenge
the norm, how
do you grow?
How do you
become
different? You
just become
average.

”

Christine Holgate

a question of the audience, please? Who in this
room has a labour shortage in their workplace?
[A lot of hands go up.] I’ve got great news for you.
Women. The challenge for Australia is we have
one of the lowest participation rates of women in
the workforce. It’s 61 per cent. But when you look
at how many women are working, more than
50 per cent are working part-time. So if you want
more workers, all you need to do is tap into your
female employees sitting around you. Why don’t
more women work? Well, there are basic things
like paid parental leave and exorbitant childcare.
Then – and this is a terrible fact that I had no
idea about until it happened to me – two out of
five women are going to be bullied, harassed or
assaulted while they’re at work. How is that right?
It’s critically important that all 55 recommendations
of the Respect@Work report by [Sex Discrimination
Commissioner] Kate Jenkins, which was done in
2019, are introduced. The new prime minister has
called me and he promised me it’s going to come
in. So I will be holding him to account because
we need healthy workplaces.
Janette, many companies are finding that their workforce
is not necessarily skilled for the future. How do they retool?
JO: Understanding future workforce trends is

imperative. We can’t assume that the degree
someone’s come out of university with is going
to get them through for the next 40 or 50 years.
How do you embed those skills from graduate
through to partner from a consulting perspective?
At PwC, we’ve got a digital academy and we’re
trying to ensure that everyone has the right AI,
automation and digital skills. ESG is another huge
topic when it comes to skills. We’ve suddenly
gone from it being a specialist area that only a few
people need to know about to now almost every
single person in the organisation needs to have
some ESG skills. I was talking to a client at a bank
the other day and he said, “We need almost every
banker to have ESG risk skills. We can’t just go
and hire them but we can acquire them.” We have
to focus on finding the passionate people in the
organisation, making them stay by investing in
them and giving them opportunities.
David, I want to talk more about supply chains and you’ve
done so much work in this space. Can you tell us about
that journey and what it was like for you?
DC: At Konica Minolta, we had what I would call

a road to Damascus moment that transformed
our thinking. We had a dinner on an old clipper
ship in Thailand. We’re in the middle of nowhere,
it’s completely pitch-black on the ocean, but there
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and wellness
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are lights dotted all around us. The cruise director
explained that they were Thai fishing vessels.
[A week before, she had gone aboard one] and
the first thing she saw was a very emaciated man
sitting on the deck, with a collar around his neck.
He was chained to the deck of the boat. And she
said, “Who’s that?” The fishing captain looked
down and said, “Oh, it’s a slave.” Notice the
dehumanising language – it’s not a human being
to him, it’s a slave. She said, “You can’t have slaves.”
With the sweep of his arm, indicating all the other
boats, he said, “Most of us have slaves.” And there’s
thought to be about 50,000 fishing boats off the
coast of Thailand… She went back and she bought
that man for US$700 [to free him]. When I heard
the story, I thought, “Seafood produced in that
way can find its way into the supply chains of the
biggest food companies in the world. There must
be goods produced by slaves, forced labour and
exploited people finding their way into the Konica
Minolta supply chain.” We thought we were a good
company but we actually weren’t because we were
blind to the abuses going on within our operation.
And we decided to do something about it.
And the key message is that your supply chain is part of
your workforce.
DC: Absolutely. That’s the view you have to take.

If you know that there are people within your
suppliers’ businesses – or contractors or people
who come onto your sites – who might be being
mistreated in some way then my view is that as
a responsible business or business leader, you
have as much responsibility to those people as
you do to your own employees.

you’ve got to be open-minded because there are
no answers yet. That is the complete opposite
mindset to being risk-averse, filling in a box,
thinking about remuneration reporting. Diversity
of thought on your board enables people with
different views to challenge the norm. Because
if you don’t challenge the norm, how do you grow?
How do you become different? Otherwise, you
just become average.
But greenwashing is everywhere, isn’t it, Janette?

“We’ve gone

from ESG being
a specialist
area that only
a few people
need to know
about to almost
every single
person in the
organisation
needing to
have some
ESG skills.

”

Janette O’Neill

Christine, are you seeing more willingness by boards
to adapt and change? Or do you think that they’re still
stuck in the past?
CH: It depends on which board you’re on but

unfortunately boards have become really
risk-averse. And what we’re talking about is
pioneering and changing things. That means

Don’t miss Think.
in Melbourne.
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What do the best companies
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JO: You certainly don’t want to be the company

that gets tagged as greenwashing. It’s not just the
information you put out there but the integrity of
that information. And if you’re found lacking, it’s
going to seriously impact trust in your organisation
and in ESG more broadly. It’s imperative that an
organisation goes above and beyond to make sure
it explains how the information is prepared and
what limitations there are for the information.
It’s also about the product and its marketing. If
you’re saying you have a green product or a green
service, how are you proving that it’s making
a difference? And does that stand up to scrutiny?
CH: Clearly, no-one wants greenwashing. But if

people are going out there doing it, what does that
tell you? That they realise ESG is important. While
I’m totally against people greenwashing, those
companies are helping to raise the fact that this
is becoming so important. This is not all negative.
DC: I think an extension of that is that we wouldn’t

want a crackdown on greenwashing, to create
a situation where companies who are legitimately
doing good things are a bit scared to tell people
and put their hand up in case they’re criticised
for greenwashing. Because we need beacons of
light in the corporate world, people to follow
and admire. So let’s hope that when companies
do good things and put good programs in place
for their people and so forth, that they are public
about that.
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(Clockwise from left) John Good and Dr Daniel Nour; LSH Auto Australia providing vehicle support to Chain
Reaction Challenge Foundation; LSH Auto Australia is a Gold Supporter of The Sapphire Project

Driving ESG from
land to sea
When it comes to creating long-term value in a company,
it’s all about finding the keys to purpose.

For LSH Auto Australia, the local arm of the
world’s largest Mercedes-Benz passenger
vehicle dealer group, ESG initiatives begin
with one simple focus: care. “That includes
caring for the environment and contributing
to our communities,” says managing director
John Good. “I’m very proud of how we’ve
aligned with charities who have the same passion
for people and the environment as we do.”
For the past two years, LSH Auto Australia
has been supporting not-for-profit Street Side
Medics, which provides free healthcare to
people experiencing homelessness across
NSW. Dr Daniel Nour purchased a Mercedes
van to get his charity going but when LSH
Auto saw the difference that Street Side

Medics was making, they donated a second
van. “I had the privilege of going streetside with
Dr Nour one very cold evening and it was a
humbling experience. The vans are fitted out
like a mobile hospital; it’s incredible. And it’s
saving lives.”
Not-for-profit Chain Reaction also hits the
road in the pursuit of better healthcare but on
two wheels instead of four. The long-distance
cycling challenge has raised almost $37 million
to support sick children since it was founded
in 2007. Australian business executives cycle
for 1000 kilometres in seven days or 300
kilometres in three days to raise money.
LSH Auto Australia dealerships in Sydney,
Melbourne and Brisbane have supported the

event for many years. “Wherever the rides are
taking place around the country, we provide
the backup and lead vehicles to ensure the
safety of the riders,” says Good.
The business is also a Gold Supporter of
The Sapphire Project, an initiative dedicated to
protecting our oceans by connecting charitable
conservation efforts with philanthropists. “The
environment is at the forefront of our ESG
commitments so we’ll be building our support
for The Sapphire Project in coming years.”
As well as supporting its local communities,
LSH Auto regards strong ESG commitments
as critical to attracting great talent. Staff who
are recognised in the company’s quarterly
employee awards win a grant to direct to a
charity of their choice. It leads to feeling good
and doing good all at once. “We want to be an
employer of choice and it’s essential that we’re
a valued part of the community.”

Visit lshauto.com.au for more information.

