
This discipline allows us to keep 

rewarding shareholders. During FY18 

we returned another $1 billion to 

shareholders through dividends and 

buybacks. When you add a further 

$500 million announced with our 

financial results in August 2018, we 

will have returned more than $3 billion 

to shareholders and reduced shares on 

issue by about 26 per cent since 2015. 

We’ve also been in a position to 

reward our people, with $67 million 

set aside to recognise the contribution 

of about 27,000 non-executive 

employees towards the FY18 result. 

This is the fourth bonus in four years 

and takes the total amount set aside 

to reward our people to more than 

$300 million. 

We look at multiple factors when we’re 

assessing the Group’s performance. 

Safety, customer satisfaction and 

employee engagement are all key, 

alongside the financial metrics. The 

strategy implemented by Alan Joyce 

and his management team delivered 

on all of these in FY18. 

It’s also crucial for us to look beyond 

annual reporting cycles and towards 

the longer term. We made good 

progress during FY18 in responding 

to the four global trends (https://

www.qantas.com/au/en/qantas-

group/looking-ahead.html) we know 

will influence our success in future 

— for instance, increasing our focus 

on new growth markets in Asia and 

development of our Pilot Academy. 

There have been some important 

changes on the Qantas Board as part 

of its ongoing renewal. Bill Meaney 

stepped down after six years of 

distinguished service and I’d like to 

sincerely thank him for his significant 

contribution. Subject to shareholder 

approval, two new members, Belinda 

Hutchinson and Tony Tyler, will bring 

extensive financial services and 

commercial aviation experience, 

respectively.

At the 2018 annual general meeting, 

Richard Goyder will become Qantas 

Chairman as I stand down after 11 

years. Richard is a highly experienced 

business leader and an excellent choice 

to lead the Board into the future. 

I have been privileged to serve as 

Chairman of the national carrier and 

such an iconic company. And I’m 

tremendously proud of what has  

been achieved over that time. The 

Group now moves towards its 100th 

year in the strongest position it’s ever 

been in.

I’m pleased to report that the Qantas 

Group delivered another record profit in 

FY18, adding to the consistently strong 

results we’ve achieved since major 

restructuring four years ago. 

Chairman’s Report

All segments of the business 

performed well. A record profit 

in Group Domestic showed the 

continued success of our dual brand 

strategy between Qantas and Jetstar. 

Qantas International, which 

incorporates Qantas Freight, 

increased its earnings. This included 

the early benefits from some 

important changes — the introduction 

of the Dreamliner to replace our less 

efficient 747s, switching our hub 

from Dubai to Singapore and taking 

on some Trans-Tasman flying for our 

partner, Emirates. 

Qantas Loyalty continued to grow. The 

core Frequent Flyer program remains 

strong and it successfully digested 

changes to credit card interchange 

fees that led banks to reduce the rate 

at which Qantas Points are earned. 

Revenue from new ventures, including 

health insurance and our own credit 

cards, increased. 

Strong earnings across the Group 

meant we delivered on our Financial 

Framework. The framework 

demonstrates continued discipline 

towards net debt, capital expenditure 

and return on investment. 

Strong earnings across the Group meant we delivered on 
our Financial Framework. The framework demonstrates 
continued discipline towards net debt, capital expenditure 
and return on investment.
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