Taskforce on Climate-related Financial Disclosures (TCFD)
In 2017, the Qantas Group committed to aligning our climate change-related disclosures to the TCFD recommendations.
For FY2018, we have prepared the following table to summarise how the Qantas Group aligns to the TCFD recommendations.

TCFD Recommendation

Qantas Group approach
The Board has ultimate oversight of climate-related issues through
its sub-committees:
——Committee for Health, Environment, Safety and Security
(CHESS) — which has responsibility for environment
(including climate change) strategy, policy, systems
oversight, monitoring and corporate governance; and
——Audit Committee — which undertakes the functions of
a risk committee as set out in the ASX Principles.
See Our Governance section for details on Board oversight and the
sub-committee charters.

Board’s oversight of
climate-related risks
and opportunities.

The frequency with which the Board is informed about climate-related
issues depends on significance of the specific risk (opportunities or
threats). All Operational Risks identified using the Qantas Group Risk
Assessment Guide (QRAG) are placed on the Group’s risk register,
with high and extreme risks reported to Executive Management
on a monthly basis and to the Board of Directors quarterly.
On a quarterly basis the Board reviews the Group’s performance
with respect to climate related issues through CHESS. On an annual
basis the Board endorses the Group’s Environment Strategy through
CHESS, including related to energy and emissions, short to medium
term targets and long term strategies, which incorporates Qantas’
response to climate-related issues.

Governance

In April 2018, the Board received a dedicated briefing on climaterelated risks, including an update on the domestic and international
trends regarding reporting and disclosure.

Management’s role in
assessing and managing
climate-related risks
and opportunities.

Day-to-day management of climate-related risks, including monitoring
of performance against targets, is managed by the Qantas Group
Environment team. The team is responsible for annual reporting,
compliance reporting, strategy implementation and initial risk
assessment of climate related risks and opportunities. Monitoring
is performed by Management through monthly monitoring of fuel
efficiency and energy performance, quarterly reporting to CHESS and
annual reporting against the Group’s Environment strategy and targets.
See Our Governance section for details of additional governance
mechanisms, such as the Qantas Group Code of Conduct, which
incorporates the non-negotiable business principle of environmental
sustainability.
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Strategy

Climate-related risks
(opportunities and threats)
identified over short,
medium and long term.

The Qantas Group’s long-term strategy identifies climate change
and resource constraints as one of the four the broad structural trends
which Management believes are most likely to have significant impacts
on its strategies and which will shape adaptations. Climate risks and
opportunities are at the forefront of this. See Looking Ahead - Climate
change and resource constraints section for further detail.

Impacts of climate-related
risks (opportunities and
threats) on organisation’s
businesses, strategy and
financial planning.

Climate-related risks and opportunities are incorporated into the Qantas
Group’s Environment strategy. CHESS endorses the Environment strategy
once a year and reviews performance on a quarterly basis. Certain
climate related risks (opportunities and threats) are factored into financial
planning, including fuel efficiency benefits and regulatory impacts.

Resilience of
organisation's strategy
taking into account
different climate
scenarios, including 2
degree scenario.

Currently, the Qantas Group does not undertake any quantitative
climate scenario analysis but intends to commence this in FY19.

The Qantas Group has identified climate change as one of the five
Material Business Risks in its Annual Report disclosures:

Processes for identifying
and assessing climaterelated risks.

The Qantas Group is subject to short-term and long-term
climate-related physical and transition risks. These risks are an
inherent part of the operations of an airline and are managed by
strengthening governance, technology, operational and marketbased controls, including proactive consideration of how changing
factors (including global climate policies) impact the proximity of
climate-related risks. The Qantas Group is responding to increased
demand for transparency on identification and management of
climate-related risks by aligning its 2017/18 disclosures with the
Taskforce on Climate-Related Financial Disclosures (TCFD).
All risks and opportunities including those related to climate change
are identified through the Group’s Risk Management framework which
is supported by the Group Risk Management Policy. It sets out the
requirements and responsibilities for risk management across the Group.
See Our Governance section for further details.

Risk
Management

In FY18, As part of the regular review process of the Group’s Risk Register.
This review focussed on refining climate risks to better understand the
sub-issues (child risks) for each main risk, and also embedding risk
ownership across the business.

Processes for managing
climate-related risks.

The Qantas Group has commenced the process of allocating climaterelated risks owners across the business. This process will enable the
Group to better mitigate, transfer, accept, or control the risks identified.
This process will continue in FY19 as part of Phase 2 of the program to
adopt the TCFD disclosure recommendations.

How processes for
identifying, assessing, and
managing climate-related
risks are integrated into
the organization’s overall
risk management.

All risks (opportunities and threats) including those related to climate
change are identified through Group’s Risk Management framework
which is supported by the Group Risk Management Policy and sets out the
requirements and responsibilities for risk management across the Group.
See Our Governance section for further details.
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Metrics and
Targets

Metrics used by the
organization to assess
climate-related risks
and opportunities in line
with its strategy and risk
management process.

The Qantas Group has outlined all key metrics used to measure
and manage climate-related risks and opportunities. See Our Planet
section for further detail. The Group does not have an internal carbon
price, and does not report on climate-related financial metrics.

Scope 1, Scope 2, and,
if appropriate, Scope 3
greenhouse gas (GHG)
emissions, and the
related risks.

The Qantas Group reports on Scope 1 and Scope 2 greenhouse gas
emissions annually and, in relation to Australian domestic emissions,
in accordance with the Australian Government National Greenhouse
and Energy Reporting Scheme. Scope 3 emissions are monitored
and reported annually under the Australian Government National
Carbon Offset Standard. See FY18 Performance section for FY18
and historical data.

Targets used by the
organization to manage
climate-related risks
and opportunities
and performance
against targets.

The Qantas Group reports on performance against targets annually.
See FY18 Performance section for FY18 and historical performance.
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