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Engagement Policy Implementation Statement 
 

Qantas Airways Limited (UK) Retirement Benefits Scheme (the “Scheme”) 
 
The Engagement Policy Implementation Statement (“EPIS”) has been prepared by the Trustees and 
covers the Scheme year 1 April 2021 to 31 March 2022. 
 
Introduction 
 
On 6 June 2019, the Government published the Occupational Pension Schemes (Investment and 
Disclosure) (Amendment) Regulations 2019 (the "Regulations"). The Regulations require that the 
Trustees produce an annual statement which outlines the following: 
 

• Explain how and the extent to which the Trustees have followed their engagement policy which is 
set out in the Statement of Investment Principles (“SIP”). 

 

• Describe the voting behaviour by or on behalf of the Trustees (including the most significant votes 
cast) during the Scheme year and state any use of third party provider of proxy voting services. 
 

Executive summary 
 
Based on the activity over the year by the Trustees and their investment manager, the Trustees believe 
that the stewardship policy has been implemented effectively. The Trustees note that BlackRock was 
able to disclose adequate evidence of voting and engagement activity.  
 
The Trustees expect improvements in disclosures over time in line with the increasing expectations on 
investment managers and their significant influence to generate positive outcomes for the Scheme 
through considered voting and engagement.  
 
Scheme stewardship policy  
 
The below bullet points summarise the Scheme’s stewardship policy in force over the majority of the 
Scheme year to 31 March 2022.  
 
The full SIP can be found here: https://www.qantas.com/content/dam/qantas/pdfs/about-us/qantas-
airways-limited-UK-retirement-benefits-scheme-statement-of-investment-principles.pdf 
 

• The Trustees recognise the importance of their role as a steward of capital and the need to ensure 
the highest standards of governance and promotion of corporate responsibility in the underlying 
companies and assets in which the Scheme invests, as this ultimately creates long-term financial 
value for the Scheme and its beneficiaries.  

 

• As part of their delegated responsibilities, the Trustees expect the Scheme's investment manager 
to: 
o Take into account environmental, social and governance considerations in the selection, 

retention and realisation of investments; and 
o Exercise the Trustees' voting rights in relation to Scheme assets 

 

• The Trustees regularly review the suitability of the Scheme’s appointed investment manager 
(including broader stewardship matters, the exercise of voting rights and engagement) and take 
advice from their Investment Consultant with regard to any changes. 
 

• If the Investment Manager is found to be falling short of the standards the Trustees expects, the 
Trustees undertake to engage with the investment manager (either verbally or in writing). 

 

• The Trustees review the stewardship activities of their asset managers on an annual basis, covering 
both engagement and voting actions. 
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Scheme stewardship activity over the year  
 
Ongoing Monitoring  
 
Investment monitoring takes place on a quarterly basis with a monitoring report being provided to the 
Trustees by Aon. The report includes Environmental Social and Governance (“ESG”) ratings and 
highlights any areas of concern, or where action is required. The ESG rating system is for buy rated 
investment strategies and is designed to assess whether investment managers integrate responsible 
investment and more specifically ESG considerations into their investment decision making process. 
The ESG ratings are based on a variety of qualitative factors, starting with a proprietary due diligence 
questionnaire, which is completed by the investment manager. Aon’s researchers also conduct a review 
of the manager’s responsible investment related policies and procedures, including a review of their 
responsible investment policy (if they have one), active ownership, proxy voting and/or stewardship 
policies. After a thorough review of the available materials, data and policies, as well as conversation 
with the investment manager, the lead researcher will award an ESG rating, which is subject to peer 
review using an agreed reference framework. Ratings will be updated to reflect any changes in a fund's 
level of ESG integration or broader responsible investment developments.  
 
Manager Appointments  
 
In November 2021, the Trustees agreed to transfer the Scheme’s holdings in the BlackRock multifactor 
equity fund to the ESG equivalent fund following advice provided by Aon. The advice outlined the 
beneficial ESG characteristics of the fund with no increase in fees and a minimal effect on the risk 
adjusted return. The transition took place on 27 January 2022. 
 

Voting and Engagement activity – BlackRock  
 
The Scheme invests in one equity fund with BlackRock. This section provides a summary of voting 
information and examples of significant voting activity for BlackRock over the period. BlackRock has 
its own criteria for determining whether a vote is significant. BlackRock considers significant votes to 
be those that are material to a company’s sustainable long-term financial performance.  
 
The Trustees consider a significant vote as one which the voting manager deems to be significant or 
a vote where more than 15% of votes were cast against management. 
 
Please note we have used voting information and examples for the BlackRock ACS World Multifactor 
Equity Fund in this statement, given this fund was invested for the majority of the period prior to the 
transition to the ESG equivalent on 27 January 2022. We also don't include any information about the 
Scheme’s holdings in pooled gilt funds within this statement given that voting and engagement is not 
relevant for this asset class. 
 
BlackRock ACS World Multifactor Equity Fund 
 
Voting policy 
 
BlackRock’s proxy voting process is led by its Investment Stewardship team. Voting decisions are 
made by the Investment Stewardship team with input from investment colleagues. BlackRock’s voting 
decisions are informed by its voting guidelines, its engagements with companies, and research on 
each underlying company. BlackRock reviews its voting guidelines annually and updates them as 
necessary to reflect changes in market standards, evolving governance practice and insights gained 
from engagement over the year. 
 
BlackRock subscribes to research from the proxy voting advisers Institutional Shareholder Services 
(“ISS”) and Glass Lewis. BlackRock uses the research and its own analysis to identify companies 
where additional engagement would be beneficial. BlackRock does not routinely follow the voting 
recommendations of its proxy voting advisers. 
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The table below shows the voting statistics for BlackRock’s ACS World Multifactor Equity Tracker Fund 
for the year to 31 March 2022.  
 

Number of resolutions eligible to vote on over the period 2,274 

% of resolutions voted on for which the fund was eligible 100.0% 

Of the resolutions on which the fund voted, % that were voted against management 8.0% 

Of the resolutions on which the fund voted, % that were abstained from 0.0% 
Source: BlackRock  

 
Voting example 
 
In May 2021, BlackRock voted against two remuneration proposals for UK and Australian law 
purposes concerning senior executives of Rio Tinto. Following the 2020 destruction of the ancient 
Aboriginal site, Juukan Gorge in Western Australia, three senior executives including former Chief 
Executive Officer (“CEO”) of Rio Tinto were forced to leave the company. The former CEO received 
total remuneration under his exit package of £7.2m in 2020 and may receive sizable payments over 
the next few years.    
 
BlackRock voted against these proposals because the exit package did not adequately reflect the 
severity of the destruction of the Juukan Gorge and the resulting damage to the environment, relevant 
communities and the company’s social license to operate.  
 
The proposal did not pass. Furthermore, the entire 2020 short-term incentive plan award was forfeited 
and a £1m downward adjustment was applied to reduce the amount the CEO was paid. 
 
Engagement policy 
 
BlackRock considers engagement to be at the core of its stewardship efforts. It enables BlackRock to 
provide feedback to companies and build a mutual understanding about corporate governance and 
sustainable business practices. Each year, BlackRock sets engagement priorities to focus on, such as 
governance and sustainability issues that it considers to be most important for companies and its clients.                                                                        
 
BlackRock’s priorities reflect an emphasis on board effectiveness and the impact of sustainability-
related factors on a company’s ability to generate long-term financial returns. BlackRock Investment 
Stewardship (“BIS”) team's stated key engagement priorities include board quality, climate and natural 
capital, strategy purpose and financial resilience, incentives aligned with value creation, company 
impacts on people. 
                                                                       
More information can be found here: 

https://www.blackrock.com/corporate/literature/publication/blk-stewardship-priorities-final.pdf  
 
Engagement example 
 
BIS has an established history of engagements with Kroger, one of the largest grocery retailers in North 
America. These engagements have been centred around corporate governance and sustainability 
issues that impact long-term value creation. Over the last year, BlackRock has engaged with the 
company regarding its COVID-19 response, human capital management, diversity, equity, and 
inclusion, board refreshment, executive compensation, sustainability efforts and reporting. 
 
Most recently, BIS engaged with Kroger in advance of its Annual Meeting of Shareholders to discuss 

its sustainability efforts and plans to enhance reporting to assess the environmental impact of company 

use of non-recyclable packaging. BIS acknowledges the efforts Kroger has made to address its 

exposure to natural capital-related risks, specifically in connection to the packaging. However, it is yet 

to finalize its 2030 strategy details and lags some of its peers that have made more robust commitments 

to reduce the overall use of plastic in both their operations and supply chain. BIS subsequently 

supported the shareholder proposal for the company to assess the environmental impact of non-

recyclable packaging as it believes it could accelerate Kroger’s progress on the topic.  

https://www.blackrock.com/corporate/literature/publication/blk-stewardship-priorities-final.pdf

