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In partnership with the Department 
of Foreign Affairs and Trade, Qantas 
brought together key influencers 
in government, business, tourism, 
academia and the arts to celebrate 
G’Day USA.

G’Day USA comes months after 
Qantas expanded its partnership 
with American Airlines. The expanded 
partnership provides Qantas with 
access to the largest domestic 
network in the United States by 
leveraging American Airlines’ existing 
sales and distribution channels. 

In December last year, Qantas 
added San Francisco to its growing 
international network and American 
Airlines commenced operations 
between Los Angeles and Sydney.

With unprecedented penetration into 
the US market and over 45 Qantas 
passenger services per week to and 
from the US, Qantas Group forecasts 
strong demand from the US.  
This opportunity comes at a time  
when favourable currency and oil 
market conditions exist for potential 
inbound traffic.

Please contact us at 
government@qantas.com.au

Qantas Airways Limited ABN 16 009 661 901

Visa reform – an economic priority
To many, visas represent an imposition 
of both cost and time. Travellers can 
often be deterred from booking certain 
holidays if this burden is too great, 
instead selecting a destination that is 
easier in terms of overall booking and 
planning.

Despite slow progress, reform to 
visa processes has seen some 
advancement by the current Federal 
Government in recent years. 

While changes have included a gradual 
move to online processing and the 
introduction of three-year multiple 
entry visas for Chinese business 
travellers, a more ambitious reform 

agenda is required if Australia is to 
maximise the opportunities of growing 
outbound travel from Asian markets.

Foreign jurisdictions, including the 
US, UK and Singapore have recently 
made and announced strident reforms 
to their visa regimes to make visitor 
access from emerging markets simpler 
and easier. This has already had a 
noticeable impact, with an increase in 
visa applications and visitor numbers in 
these markets.

In contrast, Australia’s visitor visas for 
Chinese residents still cost a minimum 
of $130, making them seven times 
more expensive than visas for visitors 

from Hong Kong, Japan, Malaysia and 
the US. Australian visas’ accessibility 
and processing times also pale in 
comparison to competitor jurisdictions.

With over 100 million Chinese travelling 
internationally in 2015 – Australia 
must reform to compete with other 
nations seeking to penetrate the 
burgeoning Chinese tourist market. 
Online visa processing, broadening 
access to multiple year entry visas for 
more nationalities and reviewing visa 
fee structures are all part of essential 
reforms needed to maximise this 
tourism and economic opportunity..

G’Day USA – where the  
US and Australia meet
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Qantas announces record profit
Qantas recently announced an underlying profit before tax of $921 million (up 
$554 million) and a statutory profit of $983 million (up $694 million) for the six 
months ended 31 December 2015. 

It is a record first-half performance and means Qantas’ 2015 calendar-year 
performance was the best in its 95-year history.

Every part of the Qantas Group contributed strongly to the result, with record 
underlying profits for Qantas Domestic, the Jetstar Group and Qantas Loyalty.

The result reflects significant structural gains from the $2 billion Qantas 
Transformation program and a stronger, leaner and more agile Qantas Group 
which continues to reduce non-fuel unit costs.

Chief Executive Officer Alan Joyce said “Both globally and domestically, the 
aviation industry is intensely competitive. That’s why it’s so important that we 
maintain our cost discipline, invest to grow revenue, and continue innovating with 
new ventures and technology.”

Qantas Group’s Transformation benefits
The Qantas Group continues to invest, innovate and grow – this financial year, 
domestic capacity will increase on 46 routes – with a 9 per cent capacity increase 
to Australia’s main Northern Gateways, Cairns and Darwin.

This investment comes as a result of Qantas’ Transformation program. Which 
focused on fleet optimisation, operational efficiency, increasing employee 
productivity and adding capacity in line with demand – both domestically and 
internationally.

Changes in demand have come as a result of Australia’s transitioning economy. 
The mining and resources boom has concluded and as a result there has been a 
transition in the domestic market towards leisure destinations.

During the Transformation program, Qantas continued to invest in the end-to-
end customer experience, while enhancing the businesses ability to respond 
to changes in demand. Lounge upgrades, aircraft reconfigurations, fleet 
expansion, operational and safety upgrades in regional ports are just some 
of the investments Qantas has made and will continue to make the customer 
experience. Furthermore, Qantas has also committed to an onboard domestic 
Wi-Fi trial from the beginning of next year.

As a result of improved operations and product enhancements, customer 
advocacy has increased. 

Domestic airfares 
A recent analysis of the BITRE data found all categories of Australian domestic air 
fares are lower than they were in 2003 (BITRE, 2016). 

Discount Domestic Economy Fares – 70 per cent of Qantas Group customer’s 
– are 41.7 per cent lower than they were in 2003 and despite minor growth, 
Business Class Fares also remain below the BITRE 2003 benchmark.

These industry wide decreases have come as a result of dual brand strategies – 
in Qantas Group’s case, Jetstar and Qantas.

“...continue 
innovating with 
new ventures and 
technology”

Capacity increase to Australia’s  
main Northern Gateways, Cairns  

and Darwin.

9% �

Qantas’ 2015  
calendar year 

performance was  
the best in its  

95-year history.

“Changes in 
demand have 
come as a result 
of Australia’s 
transitioning 
economy.”
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Australia hosts International Aviation 
Environmental Committee
Qantas was pleased to host the 23rd Meeting of the International Air  
Transport Association (IATA) Environment Committee in Sydney between  
16 and 18 February 2016.

Discount Domestic 
Economy Fares are 
lower then they  
were in 2003 

41.7%Note: The year 2003 is the benchmark used by BITRE for Domestic Air Fare Indexes. 
BITRE Domestic Air Fare Indexes data is based on a monthly collection of fares for the top 70 routes in 
the Australian domestic network. The series is a price index of the lowest available fare in each fare class, 
weighted over selected routes.

“...in real terms 
all categories 
of Australian 
domestic air fares 
are lower than 
they were in 2003”

CO2e emissions: Group 
(259,241T reduction  

from 2013/2014)
Electricity (Australia) 
(2020 target: 20% reduction)

Water (Australia) 
(2020 target: 20% reduction)

Direct waste to landfill  
(Australia)  
(2020 target: 30% reduction)

Carbon saved 
through Group fuel 

efficiency initiatives

CO2e emissions 
(in 2014/2015)

2.1%  
reduction

11.86m tonnes
191,459 MWh

874.9m litres

20,115 tonnes

98,350 tonnes

Aviation fuel 
consumption 

(102,297L reduction  
from 2013/2014)

4.63b litres

2 million 
TONNES CARBON 

OFFSET* 

19% 
of 2020 

reduction  
target  

achieved

11% 
of 2020 

reduction  
target  

achieved

28% 
of 2020 

reduction  
target  

achieved

* since 2007
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>> PERFORMANCE & PRIORITIES 

ENVIRONMENTAL LEADERSHIP
National Government Policy 
The Qantas Group is committed to 
working with governments on policies 
that encourage innovation and reduce 
emissions to meet international targets 
and community expectations. 

We believe such policies will provide 
a stable, long-term framework for 
investment decisions to maximise the 
impact and efficiency of private sector 
action, while preserving Australia’s 
competitiveness in global markets.

In the Australian context, we support the 
federal government’s emission reductions 
goals. We are working on a number of 
projects that could qualify for support 
from the Emissions Reduction Fund, and 
we are closely involved in consultation on 
supporting and supplementary policies. 

Reporting & Recognition
Qantas won the 2015 Australian 
Business Award for Sustainability and 
is represented on global indices for 
environmental performance. 

The Committee is one of the six IATA 
industry Committees and advises the 
Board of Governors, the IATA Director 
General and other IATA bodies on 
environmental matters. Membership 
is made up of representatives of the 
IATA member airlines.

In order to celebrate Australia’s 
hosting of such an important meeting 
for the development of future a 
sustainability platform for the global 
aviation industry, Qantas welcomed 
international guests with a reception 
and a Regional Roundtable meeting 
for relevant IATA Members and 
nations from the region to attend to 
discuss specific matters of note for 
the South Pacific’s aviation industry. 
These events were designed to also 
create an opportunity for aviation 
representatives from some of the 
largest international airlines to 
engage with Government officials 
and lead in the development of 
sustainable aviation environmental 
policy.
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Business Class Flexible Economy BITRE base periodDiscount Economy

BITRE Domestic Air Fare Indexes – 13 month moving average 

Feb 2011–Feb 2016

Qantas Group’s commitment to environmental leadership. 
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Qantas Group’s contribution to Victoria
This month, Jetstar will launch Avalon-Adelaide and 
Avalon-Hobart services. The launch comes at a time 
when the Qantas Group continues to invest in the state of 
Victoria. 

Victoria is the Qantas Group’s second largest hub in 
Australia. The Group employs more than 5,000 Australians 
and indirectly contributes to the employment of an 
additional 8,000 plus Australians. Furthermore, in FY2015 
the Qantas Group contributed $2.6 billion to the state’s 
economy.

In FY16, the Qantas Group expanded its presence in 
Victoria by adding additional international and domestic 
services. from Melbourne, including:

Qantas

 > Melbourne-Hamilton Island; and
 > Melbourne-Singapore  

(three additional services per week).

Jetstar

 > Melbourne-Narita;
 > Melbourne-Singapore;
 > Melbourne-Honolulu;
 > Melbourne-Darwin; and
 > Melbourne-Auckland.

The Group’s economic contribution extends beyond the 
movement of aircraft. The group sources a lot of product 
from Victoria and will continue to actively promote its 
contribution to Victorian (and other Australian) producers 
through the slogan ‘Think Fresh – Proudly Supporting 
Australian Producers’ displayed on inflight meals.

Qantas won the Silver Medal for Best First Class Wine and 
Silver Medal for the Best First Class Fortified/Desert Wine. 
The wine selected for the awards were the Oakbridge  
864 Chardonnary, Willowlake Vineyard Block A6 2012  
from the Yarra Valley and the Seppeltsfield Paramount 
Rare Tokay from Rutherglen.

Employees (November 2015) 25,601
Fleet 300
Fleet age 8.2 years
International destinations 28
Domestic destinations 65

Q ANTAS 
GROUP 
FACTS

Codeshare partners 26
Passengers carried in FY15 49.2m
Total contribution to the economy 21b
Suppliers 13,877
Qantas Frequent Flyer members 11.2m

Los Angeles

Honolulu

London

Dubai Hong Kong

Singapore
Phuket
Bangkok

Wellington

Queenstown

Melbourne

Denpasar (Bali)

Tokyo

Christchurch

Auckland

Qantas Group international destinations ex Victoria

Qantas 

Qantas and Jetstar 


