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Western Sydney
Draft Airport Plan
and Environmental
Impact Statement
Qantas marks 95 years as Australia’s
national carrier
Celebrating its 95th birthday, Qantas welcomed the ‘Retro Roo II’ aircraft,
a Boeing 737-800 featuring livery from 1959-61, and hosted a Gala Dinner
attended by special guests, including His Excellency General the Honourable Sir
Peter Cosgrove AK MC (RETD), Treasurer Hon Scott Morrison MP, Hon Anthony
Albanese MP, French Ambassador H.E. Christophe Lecourtierand John Travolta.
The occasion was a reminder of Qantas’ rich history and significance as the
national carrier.
Deloitte Access Economics recently conducted a detailed analysis of the Qantas
Group’s contribution to the national economy and the positive downstream
effects this has on Australian employees, their families and the wider national
interest.
The report found the Qantas Group’s overall contribution to the Australian
economy was $21 billion – $11.4 billion in economic contribution and $9.5 billion
to the tourism industry. The economic contribution represents 0.7 per cent
of Australia’s gross domestic product (GDP) and is a significant share of total
economic activity for a single corporate group. The report confirmed the Qantas
Group is one of the largest employers in Australia with a total direct and indirect
employee contribution of over 61,000 jobs or 0.6 per cent of total employment in
Australia in FY15.
The Qantas Group is a major investor
in the Australian tourism industry –
facilitating $9.5 billion of domestic
and international tourism expenditure
in FY15, and supporting over 105,000
jobs in the tourism sector directly and
indirectly.
After 95 years of operation, the
Qantas Group remains committed
to supporting Australian jobs and
businesses, and maintaining its
position as one of the key enablers of
economic activity in Australia.
Qantas Airways Limited ABN 16 009 661 901

The breakdown

>> $21 billion overall contribution
to the Australian economy in
FY15
>> 0.7 per cent of Australia’s GDP
>> Over 61,000 Australian FTE
jobs supported
>> 0.6 per cent of total
employment in Australia
>> $9.5 billion contribution to the
Australian tourism industry

In October 2015, the Australian
Government released the Western
Sydney Airport (WSA) draft Airport
Plan (AP) and Environmental Impact
Statement (EIS).
As a long supporter of a second
airport in the Sydney basin, the
Qantas Group welcomed the
opportunity to provide comment on
this major infrastructure project.
The Group’s submission will focus on
ensuring the airport:
>> is developed in line with traffic
models;
>> is fit for purpose – airport
infrastructure in line with a
supplementary airport;
>> supports 24 hour operations;
>> is appropriately funded; and
>> reflects industry determined
performance specifications (for
example number of boarding gates).
WSA should supplement established
operations at Kingsford Smith Airport
(KSA), given the reliance of Australian
airlines on connectivity. KSA’s status
as an Australian hub to destinations
throughout the nation and overseas
would make it difficult to move
services in isolation WSA.
In respect to funding, the Qantas
Group’s position is consistent with
that of the International Air Transport
Association (IATA), that ‘pre-funding
through user charges is unnecessary
and is generally not applied in other
transport sectors’.
Please contact us at
government@qantas.com.au
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Is Australia’s international
aviation market open?
The Productivity Commission (PC) recently released a report titled ‘Barriers
to Growth in Service Exports’, which included commentary, consistent
with the cabotage debate earlier this year, proposing an ideological policy
recommendation to solve a non-existent problem.
The report challenged two of Australia’s international aviation policy pillars
adapted as bipartisan policy since 2000, reaffirmed in the 2009 Aviation White
Paper and the current government’s aviation policy of the last election:
1. C
 reating policy tension and incentives for foreign carriers to operate to
secondary and regional gateways through an open skies package, while
maintaining negotiating leverage to ensure reciprocity for Australian carriers;
and

Inbound international
capacity growth to Australia

2. Continuous liberalisation of Australia’s air services agreements to ensure
capacity met demand and facilitated growth, while enabling sufficient
competition in the market.

Million seats
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Both pillars were designed to facilitate growth and investment and both
have been successfully executed. The challenges came in the form of two
recommendations:

+36%

1. U
 nrestricted access for foreign airlines flying to and from Brisbane, Melbourne
and Perth airports, as well as all secondary airports to Australia; and
2. The Australian Government undertaking an assessment of all relevant costs
and benefits of more open international air services markets.

13

2009-10

There are some in government and industry who are using the PC’s flimsy
recommendations as a Trojan Horse in their ideological pursuit to dismantle
Australia’s international aviation framework, which has delivered one of the
world’s most competitive aviation markets.

2014-15
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Is there a capacity shortage?
No. Capacity from the ‘Top 10’ inbound markets (which account for 84 per cent of
the total inbound seats into Australia) has grown by just under five million seats
in the last five years with an average seat factor of 75 per cent in FY15. In the past
two years, Australia has continued to update dozens of air services arrangements
consistent with established government policy.
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The PC’s recommendation is being misrepresented by those who view Australia’s
tourism challenge through the lens of a supply-side economics when, in fact,
capacity to and from key markets (and therefore competition) has never been
greater. The cost of travel similarly has never been lower; in real terms, fares are
41 per cent lower today than they were in 2003.
The facts speak for themselves – international aviation access is the only metric
that is performing ahead of the Tourism 2020 potential targets. This suggests the
real challenge for industry and policy makers continues to be on the demandside of the equation.
Is Australia liberal?
Yes. A recent Organisation for Economic Cooperation and Development (OECD)
study ranked Australia’s air services industry as the most liberalised of all
34 OECD nations and six major emerging economies. A separate analysis of
Australia’s ‘Top 10’ inbound passenger markets found that a combined
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18.5 million seats were operated on the respective routes in FY15. This is a 36 per
cent increase over the last five years.
The majority of air services agreements which govern these operations already
provide adequate capacity to meet existing and foreseeable demand and hence
place no constraints on future growth.
However, this is not the case in all of these arrangements. Hong Kong is an
example of an imbalance in market access, where current access limitations
restrict growth opportunities for Australian carriers. The issue is simple – the
Government of Hong Kong protects its national airlines by denying Australian
carriers fair and equal access to the whole of the market. Cathay Pacific carries
less than 40 per cent of its traffic uplifted and discharged in Australia to Hong
Kong. The rest of its traffic is sourced in third country markets. To deny Australian
carriers reciprocal access to those markets comes at a significant cost to the
national economy and to Australia’s international airlines. It is within Hong Kong’s
power to resolve this impasse.

Investment needs
to be respected
by policymakers,
not undermined
though dramatic
shifts in policy

Investment certainty

Boeing 787-9 v Boeing 747-400
Qantas has ordered eight Boeing 787-9 aircraft, to be delivered from 2017,
gradually replacing five older 747s.
The table to the right compares specifications of the two aircraft types and the
benefits the 787-9 adds to the fleet and the multi-billion dollar investment of
Qantas in the future of Australian aviation.
The below image gives an indication of aircraft destination range.
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International aviation is highly regulated. In line with the Government’s
commitment to “increase global aviation liberalisation”, “protect the national
interest” and “support the entry of Australian airlines into foreign markets” (The
Coalition’s Policy for Aviation 2013), the Qantas Group is a long-term advocate
and beneficiary of liberalisation. We support progressive and structured
liberalisation that delivers new commercial opportunities for Australian carriers
and reciprocal market access.

+7.5% per year
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Our view

Overseas visitors and
Australians travelling overseas

Passenger trips (millions)

Aviation is capital and labour intensive. Australia’s policy framework is liberal
and provides both Australian and international market participants with
investment certainty. Recent debates in Washington DC and Brussels highlight
that international aviation is an imperfect market with some airlines operating on
radically different platforms with irrational pricing strategies, opaque ownership
and commercial structures. Both Australian and foreign carriers have made
significant investments in ‘destination Australia’ These long-term investments
need to be respected by policymakers not undermined through dramatic shifts in
policy that rewrite the rules and destroy investment certainty.

Australias travelling overseas

Overseas visitors to AUS

Source: BARA estimates dervided from ABS

747-400ER

787-9 Dreamliner

Fuel cost (per nautical mile)
$47.34

$26.23

Range (nautical mile)
7,670

7,635

Cruise speed
491 knots

491 knots

Take-off weight
875,000 lbs

560,000 lbs

Max Seating (estimates only)
524 passengers
Indication only: based on flights from East Coast of Australia.

290 passengers

Source: www.boeing.com
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Setting the record straight – no Canberra begging bowl
Now mid-way through the Qantas Group’s transformation
program there has been increased commentary and
some mythology around Qantas’ engagement with
Canberra in 2013 where we sought to fix some longstanding inequalities.

Qantas never approached the government for a hand
out. Our ‘ask’ was to ensure that our competitor did not
receive an unfair advantage through apparently
unlimited injections of cash from its foreign,
government-owned shareholders.

Qantas Group CEO Alan Joyce addressed this issue
during his recent speech at the National Press Club:

For weeks government considered a range of options,
including a debt guarantee, similar to what the banks
received during the GFC. In the end, there was bipartisan
agreement for changes to the Qantas Sale Act – the first
time the Act had been changed in 20 years.

“I note that since Qantas’ turnaround this year, there
have been attempts to re-write history on this front.
A version of events has sprung up that Qantas was
appealing for a hand out from government in 2013. And
our subsequent turnaround is proof that we were crying
wolf. I don’t intend to re-litigate our case here, but it’s
important to set the record straight.

QANTAS
GROUP
FACTS

Handouts and anti-competitive subsidies are selfdefeating, and Qantas will not seek them. But it
is absolutely right for companies to engage with
government and to appeal for a level playing field.”

Employees (August 2015)

28,622

Codeshare partners

27

Fleet

299

Passengers carried in FY15

49.2m

Fleet age

7.2 years

Total contribution to the economy

21b

International destinations

28

Suppliers

13,877

Domestic destinations

65

Qantas Frequent Flyer members

11m

Qantas Group and the South West Pacific
The Qantas Group will be expanding its presence in the South West Pacific, serving two new destinations –
Honiara and Rarotonga – from 15 November 2015 and March 2016 respectively.

Port Morsby

Honiara

Santo
Port Villa

Papeete

Nadi
Rarotonga

Noumea

Auckland
New Plymouth
Nelson
Qantas

Qantas and Jetstar

Jetstar

Qantas codeshare

Jetstar NZ Regional
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